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Properties included in this report

Chablé Yucatan - Chablé Maroma
Chochola, Yucatan - Punta Maroma, Quintana Roo
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1. Message from the CEO

FXTIRESL-INE)  Philosophy, Vision, Mission, and Best Practice
I | SDG 17

Decent work and economic growth - Sustainable cities and communities - Partnerships for the goals

Diego Gutiérrez
CEO — Chablé Hotels

Dear team members, guests, communities and partners:

The year 2023 marked a period of consolidation and sustained growth for Chablé Hotels.
With both properties —Chablé Yucatan and Chablé Maroma— operating at full capacity, we
had the opportunity to deepen our commitment to sustainability and demonstrate that luxury
and environmental responsibility are not only compatible, but inseparable.

In 2023, Chablé Yucatan generated 1.46 million kWh of solar energy, equivalent to 30.3% of
its total electricity consumption —one of the highest percentages in our history— and
reforested the property's green areas with native plants from the Yucatecan environment.
Chablé Maroma consolidated its Espiritu Wellness Program with 180 team member
participations in volunteer activities, 97 sustainability audits, and the launch of its Adopt a
Coral restoration program in partnership with Oceanus AC, with an inaugural contribution of
MXN $70,000.

Our supply chain continued prioritizing local producers: 72% of our food suppliers at Chablé
Yucatan are regional, strengthening the Yucatecan circular economy. The 180 team
members at Chablé Maroma participated in beach cleanups, wellness programs and
community activities that bring our Espiritu Wellness program to life.

We acknowledge the challenges ahead: the systematic measurement of our carbon
footprint, the standardization of indicators across properties and the expansion of our
wellness programs throughout the Chablé family are priorities we embrace with
determination for 2024.

Thank you to every member of the Chablé team, to our guests who choose conscious travel,
and to the communities that welcome us. We continue to build what we believe luxury should
mean: experiences that heal, that endure, and that leave the world better than we found it.

Diego Gutiérrez
CEO — Chablé Hotels
April 2024
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2. Property Profiles

FXTIRESL-INE)  Philosophy, Vision, Mission, and Best Practice
I

Decent work and economic growth - Sustainable cities and communities

2.1 Chablé Yucatan

Chablé Yucatan is a luxury resort located at Hacienda Chochola, in the heart of the Yucatan
Peninsula, Mexico. The property blends 17th-century colonial architecture with contemporary
spaces that celebrate Maya culture, gastronomy and spirituality. It features 40 casitas
spread across more than 28 hectares of Yucatecan jungle, a world-class spa and regional
haute cuisine restaurants. Opened in 2017.

2.2 Chablé Maroma

Chablé Maroma is a beachfront resort located at Punta Maroma, Quintana Roo, on one of
the most renowned beaches of the Mexican Caribbean. The property offers 70 oceanfront
and jungle-view villas, with wellness experiences in harmony with the coastal ecosystem, the
coral reef and the Maya jungle. Opened in 2018.

2.3 General Comparative Data 2023

Property Profile — 2023

Indicator Chablé Yucatan Chablé Maroma Notes
Location Chochola, Yucatan  Punta Maroma, Q.
Roo
CFE Rate (energy) GDMTH Media GDMTH Media
Tension Tension
Average annual occupancy 31.09% 24.22% Brand average: ~28%
Rooms / villas 40 casitas 70 villas Brand total: 110
Opening year 2017 2018
Total team members 264 (average) 185
Female team members 89 (33.7%) 55 (29.7%)
Male team members 192 (72.7%) 130 (70.3%)
Women in executive 4 3
committee
Team members 50+ years 20 12
TOTAL BRAND 2023 Chochola, 449 total team 2 properties - 110
Yucatan + Punta members rooms

Maroma, Q. Roo
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3. Sustainability Strategy

SAVILGRON SIS Employees’ Physical, Mental, and Social Well-being
FXTIRKSL-INE)  Philosophy, Vision, Mission, and Best Practice
SRR I=Yeel " IVIVINTING Support and Positive Impact on Neighboring Communities

SRR ISHSNWIGE{e]'IS'IM Conservation and Preservation of Natural Resources
| ODS 3 | SDG 6 | [ SDG 8 | | SDG 12 | SDG 13 | SDG 14 | SDG 15 | SDG 17

Good health and wellbeing - Clean water and sanitation - Affordable and clean energy - Decent work and economic growth -
Sustainable cities and communities - Responsible consumption and production - Climate action - Life below water - Life on land -
Partnerships for the goals

3.1 Strategic Pillars — Espiritu Wellness Program

Chablé Hotels articulates its sustainability strategy through the Espiritu Wellness Program,
integrating four dimensions:

o ES with the Environment: Energy efficiency (solar panels), water management,
comprehensive waste management (recycling, composting, donation), biodiversity
and reforestation with native species.

ES with Oneself: Team member wellbeing and development

o ES with the Community: Active volunteering, support for local communities,
responsible tourism and continuous environmental education.

o ES with Chablé: Business governance and viability with ethics, transparency,
responsible supply chain and support for the regional circular economy

3.2 Alignment with the SDGs

SDG 6 — Clean water: efficient water management, refill stations in guest areas.

SDG 7 — Renewable energy: photovoltaic systems at both properties.

SDG 8 — Decent work: dignified employment, benefits, preference for local talent.

SDG 12 — Responsible production: comprehensive waste program, local suppliers.
SDG 13 — Climate action: emissions reduction, energy monitoring.

SDG 14 — Life below water (Chablé Maroma): Adopt a Coral program with Oceanus AC.
SDG 15 — Life on land: reforestation with Palma Chiit, Areca and other native species.
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4. Environmental Dimension

SR RIS SNWG{e]'|IS'Il Conservation and Preservation of Natural Resources

4.1 Energy
[ SDG 13

Affordable and clean energy - Industry, innovation and infrastructure - Sustainable cities and communities - Climate action

5 Both properties operate under CFE's GDMTH (Medium Voltage) rate and have installed solar
panel systems.

Chablé Yucatan

Energy — Chablé Yucatan

Indicator 2023 Change

CFE Consumption — kWh 3,359,693 Reference year

Solar generation — kWh 1,460,170 30.3% of total
consumption

Total consumption (CFE+Solar) 4,819,863

LPG consumed - liters 95,219

Gas cost — MXN $867,445

Diesel — liters 11,500

Diesel cost — MXN $252,490

CFE cost — MXN $11,758,926

Chablé Maroma

Energy — Chablé Maroma

Indicator 2023 Change

CFE Consumption — kWh 2,094,116 Reference year

Solar generation — kWh 470,838 18.4% of total
consumption

Total consumption (CFE+Solar) 2,564,954

LPG consumed - liters 164,455

Gas cost — MXN $2,237,839

General diesel — liters 1,893

Sargassum collected — m? 6,080

Consolidated Energy — 2023

Indicator Chablé Yucatan Chablé Maroma Notes
CFE Consumption — kWh 3,359,693 2,094,116 Total: 5,453,809 kWh
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Solar generation — kWh 1,460,170 470,838 Total: 1,931,008 kWh
% solar energy / total 30.3% 18.4% Average: 26.2%
LPG - liters 95,219 164,455 Total: 259,674 L
Diesel — liters 11,500 1,893 Total: 13,393 L
Total CFE cost — MXN $11,758,926 $6,099,259 Total: $17,858,185
TOTAL BRAND 2023 Total CFE Solar: 1,931,008 | Total CFE cost: MXN
consumption: kWh (26.2% of $17,858,185
5,453,809 kWh total)
4.2 Water
[SDG6 | [ SDG 12

Clean water and sanitation -

Sustainable cities and communities -

Responsible consumption and production

Water Indicators — 2023

Indicator Chablé Yucatan Chablé Maroma Notes

General consumption — m? 65,823 27,304 Brand total: 93,127 m?

Laundry consumption — m? N/A 5,586 CHM recorded

Kitchen consumption — m? N/A 21,718 CHM recorded

Treatment plant reject water Not recorded 49,585 CHM: high reject

volume 2023

TOTAL BRAND 2023 Measured CHM includes CHY: general meter
consumption: sub-meters by consumption
93,127 m? area

4.3 Waste
[ SDG 12 | SDG 15

Sustainable cities and communities - Responsible consumption and production - Life on land

Recyclable Waste

Recyclable Waste (kg)

Material ‘

CHY 2023

CHM 2023

Aluminum (total)
Glass (bottles)

PET

Cardboard

Paper

HDPE

Scrap metal
Electronics (WEEE)
Toners/cartridges
TOTAL (kg)

297.78

7,309.60
1,142.32
3,406.78

12,156.48

128.00
7,034.00
110.80
703.00
25.00
134.00
1,509.40
145.60
87.45
10,126.05

© 2024 Chablé Hotels. All rights reserved
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Special Management Waste

Special Management Waste

Material \ CHY 2023 CHM 2023
Vegetable oil (liters) 845 2,058.85
Grease trap (liters) — 2,416
Tires 0 0

5> Chablé Maroma generated an expenditure of MXN $61,158 for vegetable oil in 2023, managed by
an authorized waste handler.

Hazardous Waste

Hazardous Waste (kg)

Material | CHY 2023 CHM 2023
Impregnated solids 990 105

Light bulbs/lamps 73.5 65
Hydrocarbons/buckets 159 100
Empty containers 622 233
Alkaline batteries 95 58
Impregnated rags — 199
Broken glass/ceramics — 794
TOTAL (kg) 1,939.5 1,554

4.4 Biodiversity & Green Areas
| SDG 13 | SDG 14 | SDG 15

Climate action - Life below water - Life on land

Reforestation 2023

Indicator Chablé Yucatan Chablé Maroma Notes

Areca Palm N/A 285 ejemplares

Chiit Palm* N/A 103 ejemplares Ende:mic endangered

species

Raphi Palm N/A 12 ejemplares

Black soil (m?/ kg) 112 m? 350 kg

Compost generated — 150 kg CHM: green areas

Man-hours — 925 hrs CHM

Sargassum collected — 6,080 m? CHM: beach operation

TOTAL BRAND 2023 CHM Compost: 150 kg Sargassum managed:
Reforestation: 400 6,080 m3

native plants
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S In 2023, Chablé Yucatén sowed cilantro seeds (36 kg), radish, lettuce and beet in its kaanches.
Chablé Maroma launched its Areca Palm and Chiit Palm program across the hotel grounds and Spa
areas.

Spa Aromatic Plants — 2023

Indicator Chablé Yucatan Chablé Maroma Notes
Lavender — 35 pzas.
Rue — 30 pzas.
Mint — 35 pzas.
Spearmint — 32 pzas.
Basil — 23 pzas.
Wedelia — 50 pzas.
Rosemary — 10 pzas.
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5. Social Dimension

SAVILGRON SIS Employees’ Physical, Mental, and Social Well-being
SRV RSNl IYNIINM Support and Positive Impact on Neighboring Communities

5.1 Our Team Members
| SDG 3 | SDG 5 ] SDG 8 | SDG 10

Good health and wellbeing - Gender equality - Decent work and economic growth - Reduced inequalities

Human Capital — 2023

Indicator Chablé Yucatan Chablé Maroma Notes

Total team members 264 (average) 185 Brand total: 449

Women 89 (33.7%) 55 (29.7%) Brand total: 144
(32.1%)

Men 192 (72.7%) 130 (70.3%) Brand total: 322
(71.7%)

Women in executive 4 3 Brand total: 7

committee

Women in supervisory roles 10 8 Brand total: 18

Men in supervisory roles 10 18 Brand total: 28

Team members with 1 2 Brand total: 3

disabilities

Women on maternity/nursing 1 1 Brand total: 2

leave

Team members 50+ years 20 (7.6%) 12 (6.5%) Brand total: 32 (7.1%)

TOTAL BRAND 2023 449 direct team 144 women 7 women on

members (32.1%) - 322 men  executive committee
(71.7%)

5.2 Benefits & Wellbeing
[ sDG 1 ] SDG3 | sDG 8 | SDG 10

No poverty - Good health and wellbeing - Decent work and economic growth - Reduced inequalities

Team Member Benefits — 2023

Indicator Chablé Yucatan Chablé Maroma Notes

Uniform laundry/storage 264 (100%) 184 (99%) Total marca: ~448

Subsidized cafeteria 264 (100%) 185 (100%) Total marca: 449
(100%)

Transportation 104 (39%) 170 (92%) Total marca: 274 (61%)

Quality Assist 264 129 (VIP 21) Both properties

8% savings fund N/A 185 (100%)

Lockers ~165 175
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TOTAL BRAND 2023 449 team 100% with 274 with
members with subsidized transportation service
access to benefits cafeteria (61%)

5.3 Espiritu Wellness Program (Chablé Maroma)

SRAVILGRON SIS Employees’ Physical, Mental, and Social Well-being
EXTIRKSL-INE)  Philosophy, Vision, Mission, and Best Practice
SRR 1=l " IIVINTING Support and Positive Impact on Neighboring Communities

SRR ISHSNWIGE{e]'IS'IM Conservation and Preservation of Natural Resources
[ ODS 3 | SDG 4 | | SDG 12 | SDG 15|

Good health and wellbeing - Quality education - Sustainable cities and communities - Responsible consumption and production -
Life on land

Espiritu Wellness Activities — Chablé Maroma

Indicator 2023 Change

Team member participations in activities 180 Reference year
Kg of waste collected in activities 165.2

Total volunteer hours 302.75

Training sessions 'New hire/Waste' 115 col./ 98.2 hrs

Training sessions 'Sustainability' 427 col./ 353.75 hrs

Sustainability audits 97

Water quality analyses 120

Featured activities 2023: Beach cleanups (January and April), Fishing with a Future, Earth
Hour, dirt road cleanup, World Tree Day, Chi Chi recipes, bowl workshop, LICCA,
Sustainable Wines.

Training topics 2023: Waste Management (by department), NOM-018-STPS-2015
Pictograms, Hazardous Waste, Sea Turtles, Child Sexual Exploitation in Tourism, Safety
Data Sheets, Espiritu Wellness Relaunch.

5.4 Adopt a Coral Program (Chablé Maroma)

SRR ISHSNWGE{e]'IS'Il Conservation and Preservation of Natural Resources

SRV RSNl IVNIINE Support and Positive Impact on Neighboring Communities
[ SDG 14 | SDG 15 ] SDG 17

Life below water - Life onland - Partnerships for the goals

S In partnership with Oceanus AC, Chablé Maroma launched the 'Adopt a Coral' coral restoration
program in 2023, involving guests and team members.

Adopt a Coral Program — First Year 2023

Indicator 2023 Change

Coral bases adopted by guests (pcs) 14 Program launch

© 2024 Chablé Hotels. All rights reserved Pagina 11
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Painted bases (team members/press) 186 High internal
participation

Adoptions — guest revenue (MXN) $5,072

Contribution to Oceanus AC (MXN) $70,000 Inaugural commitment

5.5 Water Refill Stations (Chablé Maroma)

SRR ISHSNWIE{e]'IS'IM Conservation and Preservation of Natural Resources
| SDG 6 | SDG 12 | SDG 14

Clean water and sanitation - Responsible consumption and production - Life below water

Water Refill Stations — Chablé Maroma

Indicator 2023 Change

Bottles refilled during the year 8,415 Reference year
Liters dispensed 4,208

Savings vs. Hethe bottled water (MXN) $120,250

5.6 Supply Chain & Boutique

EXVNGKSLCNE]  Philosophy, Vision, Mission, and Best Practice

SRV RSNl TIYNIINE Support and Positive Impact on Neighboring Communities
| SDG 8 | SDG9 | SDG 12 | SDG 15

Zero hunger - Decent work and economic growth - Industry, innovation and infrastructure - Responsible consumption and
production - Life on land

Food Suppliers — 2023

Indicator Chablé Yucatan Chablé Maroma Notes
% local suppliers 72% 83.0% (Quintana
Roo)
% national suppliers 28% 100%
% foreign suppliers 0% 0%
TOTAL BRAND 2023 CHY: 72% local CHM: 83.0% in 100% national - 0%
suppliers QRoo - 307 foreign
suppliers - MXN
$26.2M

Boutique — Composition 2023

Indicator Chablé Yucatan Chablé Maroma Notes
Local products 16 (44.4%) N/A
National products 20 (55.6%) N/A
Foreign products 0 (0%) N/A
Top-selling items 2023 Guayaberas, N/A
artisan bags, linen
clothing,
guayaberas,

melipona honey
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6. Guest Experience

SAVILGRON SIS Employees’ Physical, Mental, and Social Well-being

FXTIRKSL-INE)  Philosophy, Vision, Mission, and Best Practice
| SDG 3 | | SDG 14 | SDG 15

Good health and wellbeing - Sustainable cities and communities - Life below water - Life on land

6.1 Spa & Wellness — Chablé Maroma 2023

The Chablé Maroma Spa offers ceremonial rituals, temazcal ceremonies, activities with
holistic experts and Wellness concerts rooted in Mesoamerican traditions. In 2023, the
foundations were laid for the guest wellness program, which saw its greatest growth in 2024.

6.2 Culinary & Cultural Experiences (Chablé Maroma)

The concierge program offers culinary experiences (Chi Chi Classes — Salsas and Cacao,
Private cooking classes, Mezcal, craft beer, tea and wine tastings) and sociocultural
experiences (Snorkeling, Archaeological Ruins, Kayak, Paddleboard, experiences with
Dante) that connect guests with the natural and cultural heritage of the Mexican Caribbean.

In 2023, the Takeover with Drue Deckman was held as a featured gastronomic event,
consolidating the brand's culinary offering.

© 2024 Chablé Hotels. All rights reserved Pagina 13
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7. Economic Dimension & Governance

FXTIRESL-INE)  Philosophy, Vision, Mission, and Best Practice

SRV RSNl TIYNIINE Support and Positive Impact on Neighboring Communities
| ODS 1 | SDG 8 | SDG9 | SDG 10 | | SDG 16 |

No poverty - Decent work and economic growth - Industry, innovation and infrastructure - Reduced inequalities - Sustainable cities
and communities - Peace, justice and strong institutions - Partnerships for the goals

7.1 Operational Performance

Operational Indicators — 2023

Indicator Chablé Yucatan Chablé Maroma Notes

Average annual occupancy 31.09% 24.22% Brand average: ~28%

% local suppliers 72% 83.0% (Quintana CHM: 307 suppliers -
Roo) MXN $26.2M

Contribution to Oceanus AC — $70,000 MXN Adopt a Coral launch

Water refill station savings — $120,250 MXN CHM only

TOTAL BRAND 2023 Brand average 449 team | Adopt a Coral launch

occupancy: ~28% members - 83.0%
local purchases
CHM

7.2 Responsible Purchasing

In 2023, Chablé Yucatan maintained 72% of its food suppliers from local origin, and 100% of
its boutique products are of national or local origin (zero imported products). Chablé Maroma
concentrated 83.0% of its total purchasing spend (MXN $26.2M) with suppliers from
Quintana Roo, with 307 active suppliers, all of national origin. JAMAT ALTA PESCA (Baja
California) was the only relevant supplier from outside the Peninsula, selected for its
specialization in fresh certified seafood products. This policy strengthens the local economy
and reduces transportation emissions at both properties.

7.3 Ethics & Governance

ES WITH CHABLE Philosophy, Vision, Mission, and Best Practice
| SDG 16 | SDG 17

Peace, justice and strong institutions - Partnerships for the goals

Chablé Hotels operates under the corporate values of Commitment, Integrity, Service
Vocation, Quality and Passion for Results, which guide the conduct of all team members and
executives.

In 2023, the sustainability policy (POL-COP-ES-01) and sustainable purchasing policy (POL-

COP-ES-02) structured the environmental management of both properties under GSTC and
NMX-AA-162SCFI-2012 standards.
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Policy in force 2023 | Description

Sustainability Policy (POL-COP-ES-01) Sustainable Management under GSTC and
NMX-AA-162SCFI1-2012 standards.

Sustainable Purchasing Policy (POL-COP-ES-02) Priority to local suppliers, environmental
criteria and SDGs.

Non-Discrimination and Labor Equality Policy Zero tolerance for any discriminatory act.

Anti-Harassment Policy (NOM-035-STPS-2018) Workplace free from harassment and
mobbing.

Zero Tolerance Policy on Human Exploitation SECTUR code for the protection of children
and adolescents in tourism.

Human Rights Policy Aligned with CNDH standards. Prohibition of

forced and child labor.
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8. Goals & Commitments 2024

SAVILGRON SIS Employees’ Physical, Mental, and Social Well-being
ES WITH CHABLE Philosophy, Vision, Mission, and Best Practice
SRR 1=l " IVINTIN@ Support and Positive Impact on Neighboring Communities

SRR ISHSNWIGE{e]'IS'IM Conservation and Preservation of Natural Resources
[ ODS 6 | | SDG 12 | SDG 13 | SDG 14 | SDG 15 | SDG 17

Clean water and sanitation - Affordable and clean energy - Responsible consumption and production - Climate action - Life below
water - Life on land - Partnerships for the goals

Mantener generacién solar CHY >1.4M kWh kWh solar panels — CHY

Grow Adopt a Coral program in guest adoptions Adoptions + Oceanus contribution — CHM
Calculate carbon footprint Scopes 1 and 2 tCO,e — Both

Document kWh intensity / occupied night New KPl — Both

Formalize corporate Code of Ethics Implementation and signing — Entire brand
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9. Methodology and Scope of the Report

9.1 Reporting Period
January — December 2023.

9.2 Properties Included

This report covers the direct operations of Chablé Yucatan (Chochola, Yucatan) and Chablé
Maroma (Punta Maroma, Quintana Roo). Both properties report under the internal Espiritu
Wellness system.

9.3 Data Sources

Data was provided by the internal Sustainability, Culture, F&B, Maintenance, and
Procurement teams at each property, and consolidated within the Espiritu Wellness
reporting system

9.4 Reference Standards

* Internal Espiritu Wellness System — Chablé Hotels

» SDGs / Agenda 2030 — United Nations

* GSTC Standards (Global Sustainable Tourism Council)

* NMX-AA-162-SCFI-2012 (Tourism sustainability requirements)

9.5 Contact

Liliana Castellanos, Quality Manager — Chablé Hotels
calidad@chablehotels.com
https://chablehotels.com/es/sustentabilidad/
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10. Annexes

Annex A — Glossary

ADR: Average Daily Rate.

CFE: Federal Electricity Commission (Mexico).

GDMTH: CFE rate for high-demand medium-voltage with time-of-use.
GHG: Greenhouse Gases.

GSTC: Global Sustainable Tourism Council.

Kaanche: Elevated raised-bed garden of Maya origin.

kWh: Kilowatt-hour.

m?3: Cubic meter.

NMX: Mexican Standard.

SDGs: UN Sustainable Development Goals.

pp: Percentage points.

Chiit Palm (Thrinax radiata): Endemic species of the Yucatan Peninsula, at risk of extinction.
STPS: Ministry of Labor and Social Welfare (Mexico).

tCO.e: Tonnes of CO, equivalent.

Annex B — Espiritu Wellness Activities Detail 2023 (Chablé
Maroma)

| Main activity / No. of Team Members

January Limpieza de playa & Ocean Flow — 19 col. /
34.2 kg recol.

February Pesca con Futuro & Pilates — 22 col.

March Earth Hour — 13 team members

April Limpieza de playa & Ocean Flow — 17 col. /
24.4 kg recol.

May Limpieza terraceria y Punta Maroma & Yoga
— 10 col. / 38.6 kg recol.

June World Tree Day (children's drawing contest)
— 3 team members

July Chi Chi recipes 'salsas' — 16 team members

August Bowl workshop — 30 team members

September LICCA & Taller de Sahumerio — 17 col. / 68
kg recol.

October Sustainable Wines — 33 team members

Total team members 180 participations / 165.2 kg collected /

302.75 volunteer hours

© 2024 Chablé Hotels. All rights reserved Pagina 18



